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This role has emerged in response to increased demands placed on general practice. This support pack aims to guide practice managers in providing a consistent approach to developing the role, a defined job description and competency framework to support work-based learning.

Introduction
Background
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Application Process


General Practice Assistant Education and Training Support Pack
Introduction
From 2018, through the development of The Cheshire Training Hub (CMTH), the 5 Training Hubs in Cheshire and Merseyside have been working collaboratively.  The Training Hubs  are a resource of further information and guidance for each of the primary care networks, in order to engage and develop their workforce to ensure future success and sustainability. The purpose of this training support pack is to guide and direct practice managers and employees, and assist in the successful development of the growing number of roles within primary care.
General practice and primary care is becoming increasingly complex. The primary care workforce therefore, are developing and expanding the roles and expertise offered, with greater collaboration within Primary Care Networks (PCN) to address the current challenges. Growing demand for workforce solutions in primary care and the existence of Training Hubs presents an opportunity for workforce development with the necessary support networks in place.
In order to support General Practitioners in their day-to-day management of patients, and smooth running of their surgeries, specifically the handling of routine administration and basic clinical tasks, the role of General Practice Assistant, also known as Medical Assistant was developed. This role aims to make best use of consultation time and allow the GP more focus on the patient. The GPA enables safe delivery of a combination of routine administrative tasks and some basic clinical duties in the general practice setting.
Background
In line with The General Practice Forward View (2016), Health Education England established a national working group to test how General Practice Assistants (GPAs) might support general practice.  This new role has emerged alongside others, in response to increased demands placed on general practice. However, a consistent approach to developing the role, underpinned by a defined job description and competency framework to support work-based learning is required.
The General Practice Forward View (2016), committed to support the employment of a minimum of 5000 extra staff, and described the GPA role as one method that helps support doctors in primary care. With that, each ‘lead’ Training Hub was to host and co-ordinate the introduction of a cohort of 40 GPA learners representative of their region.  Support to adapt and implement the GPA role across the seven regions would then be provided by HEE’s national workforce transformation team, to include ‘pump prime’ funding, tools, expertise and networking opportunities.  
Developing the Role
Developing the GPA role depends on a range of factors – patient needs, existing skill mix, culture and other ethos of the practice; having the staff, time and financial resources to invest in appropriate training and supervision. However, there is early evidence to suggest that GPAs have the potential to improve patient access and release highly qualified staff to concentrate on treating and managing patients with more complex conditions, to improve patient flow within surgery hours and time efficiency of appointments, and to have a positive impact on GP retention and job satisfaction. 
Further information about the national programme is available through contacting the HEE Transformation team on transformation@hee.nhs.uk.
The course needs to be completed in 6 months.  The learner and the supervisor need to have protected time and it is recommended that the GPA learner has 1 day a week where possible (½ day teaching, ½ day where the learner writes and uploads their evidence).


Career Path Potential from GPA
Further training and development will be guided by the PCN or business need and the individual’s personal development plan. However, there are a number of new opportunities available to GPAs who are looking to progress and develop within their career.  It is now possible to work up to a band 4 or 5 role following different pathways.
Assistant Practitioner is an 18 - 24 month course leading to a foundation degree and a band 4 role once qualified. APs take on more responsibilities than health care assistants, under the supervision of registered colleagues but are not registered practitioners themselves.
The Nursing Associate (England only at present) requires a 2 year course leading to a foundation degree as a Band 4 role. It was designed to bridge the gap between an HCA and registered nurse, to deliver hands-on, person-centred care as part of a multidisciplinary team in a range of different settings.
The Nursing Degree Apprenticeship (NDA) (England and Wales only at present) will enable individuals to train "on the job," to become a graduate registered nurse through an apprentice route, meaning students are paid whilst training. The 4 year course leads to a degree, nursing registration and a band 5 role.


Personal Development and Career Progression
Below is a table to provide a visual illustration as to some examples of the different tasks / capabilities expected of the various unregistered health care roles. The career progression in primary care from an HCA, GPA, an AP to a Nursing Associate (NA), and development of capabilities and responsibilities, and how the role expands, is demonstrated for some clarity. Some NAs may continue on to undertake their Registered Nurse Training. Different levels of study are required at each level depending on the job role as indicated below.
	Training Requirements / Capabilities / Tasks 
 
	HCA
	GPA
	AP
	NA

	Care Certificate
	√
	√
	√
	

	B-tech National Diploma, Level 5 apprenticeship
	
	√
	√
	

	2 year University Apprenticeship, Entry onto NMC Register
	
	
	
	√

	Clinical tasks: BP, ECG, Phlebotomy, Urinalysis, Height & Weight etc
	√
	√
	√
	√

	New patient checks
	√
	√
	√
	√

	Administration of vaccines (* only with PSD)
	√*
	√*
	√*
	√

	Diabetic foot check
	√
	√
	√
	√

	Diabetic management
	
	√
	√
	√

	Processing of samples
	√
	√
	√
	√

	Ordering of supplies / stock control management 
	√
	√
	√
	√

	Equipment Sterilisation
	√
	√
	√
	√

	Supervision of junior apprenticeships, new HCAs
	
	√
	√
	

	Supervision of student nurses
	
	
	√
	√

	Clinical post sorting, prioritising, arranging appointments, outside agency liaising
	
	√
	√
	

	GP support with immunisations and wound care
	
	√
	√
	

	Brief patient history taking and basic readings
	
	√
	√
	

	Complex wound care
	
	
	√
	√

	Delivery and monitoring of holistic patient care
	
	√
	√
	√

	Revalidation requirement same as registered nurse, outcomes to meet in the CODE
	
	
	
	√

	Collaborate, contribute and communicate with the multidisciplinary team
	
	√
	√
	√

	Identify risks, take appropriate action and improve quality of care
	
	√
	√
	√

	Cervical screening
	
	
	
	√

	NHS Health checks
	√
	
	√
	

	GPA training
	√
	
	
	

	Infection control 
	√
	√
	√
	√




Resources
https://www.hee.nhs.uk/our-work/gp-assistant
https://www.e-lfh.org.uk/programmes/general-practice-assistant/
https://www.rcn.org.uk/professional-development/your-career/hca/career-paths-for-hcas
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/236212/Cavendish_Review.pdf
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		COMPETENCY

		LEVEL 1

		LEVEL 2

		LEVEL 3

		LEVEL 4



		Effective communication

		-Telephone skills

-Listening skills

-Recording and responding to information and requests

-Proactive patient contacts

-Understanding cultural needs

		-Understand and able to use common health and social care terminology

-Able to communicate in multiple formats in order to engage a variety of patients / clients / agencies / professionals

		-Skills in enquiry and interpretation of information to identify areas of concern or risk

-Able to give and receive feedback

-Able to negotiate with colleagues; patients and external providers

		-Skilled in negotiation and planning at strategic level

-Able to lead teams in patient / client care



		Managing information

		-Managing complex information and requests

-I T skills :- Appointments / diaries/ prescriptions / medication / registrations Information governance

-Managing documents and data

-Accountability

-Follow-through

-Effective handover

-Attention to detail

		-Collating data

-Writing reports

-Managing databases

-Understanding basic principles of audit

-Able to take minutes in meetings

-Able to develop monitoring systems

-Understanding of the Data Protection Act

-Able to implement action points from care plans

		-Able to use risk analysis software

-Able to develop, implement and monitor care plans with patients / clients

-Able to receive and prioritise referrals

		-Able to monitor standards; and carry out quality improvement projects

-Able to plan services and manage budgets

-Able to evaluate outcomes of organisation activities in providing care for vulnerable groups





Table 2 - Competencies and Core Functions at Each Level









		COMPETENCY

		LEVEL 1

		LEVEL 2

		LEVEL 3

		LEVEL 4



		Protecting patients

		-Health and safety at work

-Basic life support

-Safeguarding children and adults

- level 2

-Recognising and alerting appropriate others to emergencies - physical, social and mental health

-Confidentiality

		-Managing vulnerable / distressed people / mental health patients/ carers, through communicating with in and outside own organisation

-Able to respond appropriately in crises

-Safeguarding children and adults

- level 3

-End of life care - level 2

-Mental health training - level 2

-Understanding of potential problems and barriers to care associated with disability, learning disorder and dementia

		-Understanding principles of assessment for vulnerable patients

-Understanding the impact on health of long term conditions including mental health

-Able to manage a caseload of stable patients/clients with longterm conditions

		-Able to manage complex care needs

-Knowledge of local and national public health issues

-Able to receive and manage complaints, referring to clinicians or senior management where necessary



		Organising and networking skills

		-Understanding the organisation, protocols and procedures

-Organisation security

-Understanding the organisation within the broader concepts of health and welfare services

-Awareness of local services and how to access them

		-Able to access local resources and signpost appropriately from a range of options

-Updating local services register

-Understanding local health and social care policy

-Able to give presentations within own organisation

		-Able to write reports; make case for change and generate proposals

-Able to produce and present reports and audit in strategic meetings

-Understanding of multidisciplinary team working and able to network across traditional provider boundaries (including voluntary sector)

-Able to chair multi professional meetings and reviews

		-Able to recruit and be responsible for induction of junior non-clinical staff

-Able to contribute to strategic planning at managerial level

-Skills in project management









		COMPETENCY

		LEVEL 1

		LEVEL 2

		LEVEL 3

		LEVEL 4



		Motivation and supporting skills

		-Able to demonstrate empathy and compassion

-Able to deal with distressed patients /clients and manage conflict

-Recognition of mental health impact on welfare

		-Able to co- ordinate meetings / arrange case reviews and understand their functions

-Able to run defined group sessions (e.g. carers groups)

-Understanding of health promotion: purpose, methods and impact

-Motivational interviewing skills

		-Skills in education and training for patients and level 1 and 2 care navigators

-Skills in advocacy and enabling for patient / clients

-Understanding of social care and personal budgets

-Motivational interviewing skills

		-Able to mentor junior staff, offering advice on role responsibilities and career development within the organisation.

-Able to debrief with junior staff

-Able to coordinate and run appraisal system for non- clinical staff



		Developing effective relationships

		-Commitment to person-centred working

-Reliability

-Honesty and integrity

-Teamworking

		-Ability to engage patients in discussion to encourage healthy choices

-Able to manage regular contacts and reviews, supporting patients and carers

-Teamworking - decision-making and responsibility

		-Able to facilitate supportive working environment for all staff including volunteers

-Able to supervise junior staff

-Able to provide emotional support for distressed patients / carers

-Able to support vulnerable patients post hospital discharge

		-Able to supervise junior staff

-Able to manage workforce capacity / line management / dispute resolution



		Self-awareness

		-Prioritising

-Time management

-Stress management / resilience

-Making judgements

-Defining boundaries

-Personal support

		-Able to monitor impact of own work

-Knowing own limitations and how to debrief

- Resilience

		-Self-confident in relating to colleagues and patient /clients

-Self-directed in seeking learning opportunities for development

-Able to reflect on own work and learning

		-Able to reflect on own practice and that of others

-Able to use tact and diplomacy in dealing with sensitive issues



		Ethical practice

		-Understanding stigma and discrimination in social and health care

-Understanding own prejudices

		-Understanding of legal, ethical and regulatory principles of the health and social care system

		-Able to act as a role model for junior staff

-Understanding of cultural needs of specific populations

		-Able to evaluate proposals for new developments within ethical principles








